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GRANT ADMINISTRATIVE REDESIGN
Core Business Processes
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ng 1.0 Proposal 
Development, 

Review, Approval 
and Submission

2.0 Contract 
Review, 

Negotiation and 
Approval

3.0 Subcontract 
Review, 

Negotiation and 
Approval

4.0 Award 
Acceptance 5.0 Award Setup

7.0 Charging of 
Expenses to 
Sponsored 

Projects

8.0 Cost Transfers 10.0 Invoicing

11.0 Reporting & 
Billing, including 

FSRs

12.0 Award 
Close-out

13.0 Accounts 
Receivable/Cash 
Management and 

LOC Draw

14.0 Subrecipient 
Monitoring

15.0 Effort 
Reporting

9.0 Cost Sharing
Financial Reporting 

to PI

6.0 Financial 
Management of 

Grant
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